APPENDIX B

EVALUATION CRITERIA FOR LADWP RELIABILITY PROJECT ONLY

Scoring Criteria
Proposer's Qualifications and Experience — Provide a
description of similar or related services performed by the
proposer. Provide references for work similar in size and
complexity to tasks described in the statement of work.

Score (100%)
15%

Qualification of Key Personnel — Provide a summary of
qualifications and experience of key personnel who will work on
the contract.

15%

Approach to the Work — the proposal has shown an
understanding of what was requested under this RFP. Provide
information that is detailed enough to demonstrate that the
Proposer has the project management skills to deliver the
required project on time. (Scope and Schedule). The proposer has
answered the project development questions posed in the RFP
(Scope). The proposal submitted has all scope of the work
assigned such as design, EPC and construction.

10%

Technical Approach — Provide sufficient information to
demonstrate the Proposer’s understanding of the technical
requirements. The proposer has answered technical questions
posed in the RFP, and Appendix A. Must comprehensively
describe the approach for meeting all of the requirements of the
Statement of Work or Scope of Services. Particular emphasis
should be given to confirm depth and breadth of technical and/or
industry knowledge.

25%

Meets Requested Requirements — Proposal meets minimum
and requested requirements provided in the RFP and Appendix A.

15%

Solvent and Stable — The proposer has provided evidence that
the proposer's business is solvent and that the vendor could be a
sound possible long term partner.

10%

Cost Competitiveness/ Economics Evaluation — The purpose of
the Fee Schedule is to provide a summary of incurred and
estimated costs. Proposer's estimate of budgetary costs should
be competitive with other bidders and be adequate within the
context of the scope and scale of the project.

10%




